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SAFETY SUMMIT

2024 Safety Summit Agenda

TIME SAFETY DISCUSSION

8:00 - 8:30 Registration and Breakfast

8:30-8:35 Welcome and Lennar Breakfast Sponsor Remarks

8:35-9:15 Hierarchy of Hazard Control: Nick Ferreira, VW Connect

9:15-9:25 Break

9:25 - 10:05 Top 10 Safety Violations: Jessie Atencio, Safety Consultant

10:05 - 10:15 Break and 1°t Raffle Drawing

10:15-11:00 7 Pillars of Equipment Safety: Ivan Topete, Milwaukee Tool

11:00 - 11:10 Break

11:10-11:50 Scaffolding Safety: Steve Mullen, SFI Compliance

11:50 - 12:05 Break

12:05-12:10 Rise Leadership Lunch Sponsor Remarks

12:10 - 1:00 Lunch Keynote - Safety Culture Behavior Brian Owens, Buesing Corp.

1:00 - 1:10 Break and 2" Raffle Drawing

1:10 - 1:55 Managing Safety on the Job Site: Panel Discussion

1:55-2:05 Break

2:05-2:50 Personal Protective Equipment: Dale Gillaspy, Premiere Risk Management
2:50 - 3:00 Break

3:00 - 3:25 Preventing Damage to Natural Gas Facilities: Kyle Loudon, Southwest Gas
3:25-3:30 Closing Remarks and Grand Prize Raffle Drawing
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Agenda subject to change without notice.
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How to Get the Most Out of the Safety Summit

We are excited to welcome you to the upcoming Safety Summit, where you'll learn from industry experts about
critical job site safety topics that impact the construction industry.

To help you maximize the value of this event, we've put together a few key tips on how you can get the most
return on investment from your time and participation.

Before the Event:
e Begin with your end in mind: Identify what you want to learn from the event. Are there specific safety
challenges or areas where you feel improvement is needed on your job sites?
e Review the agenda: Familiarize yourself with the schedule and the topics presented.
e Prepare questions: Think about key safety concerns or issues you face. Having questions in mind will
make engaging with the speakers and fellow participants easier.

During the Event:
e Engage actively: Take notes during presentations and participate in Q&A sessions. Don't hesitate to ask
guestions or seek clarification on topics particularly relevant to your work.
¢ Network with peers: Connect with other attendees to share experiences and insights. Building
relationships can lead to valuable exchanges of ideas, best practices, and opportunities to synergize on safety.
e Beopen-minded: You may hear new approaches or strategies that challenge your thinking. Embrace
these ideas as potential opportunities for growth and improvement.

After the Event:
e Review your notes: Shortly after the event, take some time to reflect on what you've learned. Highlight
key takeaways that can be applied to your job site.
e Share insights with your team: Discuss what you've learned with your colleagues. Sharing this knowledge
can help perpetuate important safety practices across your organization.
¢ Follow up with contacts: Contact the people you connected with during the event to continue
conversations.
¢ Implement new strategies: Based on what you learned at the summit, identify one or two actionable
changes you can make on your job sites.

We look forward to seeing you at the Safety Summit and are confident that you'll gain valuable insights into
enhancing safety at your job sites.
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